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January 9, 1963

E;!;". John FQ Kﬁmedy

2raesldent of ¢he United Staten of Anmariea
white House

seghington D, €,

Deap My, Presidents

in 1958, while I was on the faculty of Saint Joseph College,
“est Hartford, Connectiout, I had some rorrespondence econeerning
UYedy nld t0 commmnist-dominated eountries with you, Todey I would
1ike to amugzest A course of artion regarding cuba,

“he removal of “offensive weapons”, real or alleged, has
not solved the key problem that is the pressnce of a eommmiet
régime in the Western Hemisphere. As long as ctuba 1s ruled by the
sommunlsts, offensive weapons may be relntroduced there in seversl
uaye {in alr-planes, shipa or submarines) or may be hidden thers
in eaves or on underzpound sltes even now.

“urthermore, the politieal threat (subversion, training of
rommmiat agents, organizing terroristie msetivities from the Cubsn
aanstusry as well as printing propaganda matepial and launehing
politiesl ecampaigns with the sim of establishing commmist régimes
in other Latin Ameriean eountries) is at least as important ma the
milltary threat represented by Communist mllitepy personnsl -
(uban and non-(uban == and wespons of bhoth eonventionsl and none
ronventional nature,

“he only sclution of thc problem is to rhange the govern=
zmont and to reintroduee freedom and demoerasy in Cuba, In view
of the fact that a totalitarien résgine can be repleced by & frae
covernaent only throusth the use of fores, froe elsstion or gimilay
cethod of peaneful ehange esnnot be eonsldered in this partlisulay
~a86e a1t the present tine.,

The question to be answered 1ss ‘that kind of foree should
be enployed and in what manner ths desired rhange ahould bs brought
about ? : ' '

I% seeme to me that amonz several possible rourses of aection
the Followings would be the bestt

1. The Unltecd Btabtes government should make & seepot agreement
with a few governments of Central Anerican ecuntries arcording to
whierh the laiter would assume the responsibllity (under U.S. guldance)
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would give Tinanelal, military and other ald needed to ths govern-
nentg in guestion,

2, Armed forees of these Central Amerlcan eountries should
ve equlpped with the most modern (non-nuerlear) weapons end should
ha used as 4 reserve foree, or a part of the invasion fores, in
the invasion of Cuba.

e Members of the Organlzation of Amerlcan ftstes should bhe
won over Lo suppert a strong aection in Cuba in order to dispose of
the real lssue -=- Communlem. A fallure o win the support of a
few membepr-states for the propoeed policy should not be the rause
of ziving it up,

4, 4% an appropriate time, preferably this year (1963),
landing of Cuban end other Latln Amerdcan troops at several places
on the island chould take plamsa, After bombing of some especinlly
aselerted targets (aly and missile bases), soms wimite should be para-
shuted in the vielnity of some strategle points in order to capture
them in a surprise move, Simulianecusly, a erall for a gensral
strike and an uprlising apgainst the communisgt régime in Guba should
e made in an all-out propaganda campelgn econsisting of radio broad-
rapbs and dropping of mllllong of leaflets all-ovey the island.

5. In order to prevent Soviet intervention (whieh 1s highly
umiikely in view of the geographleal loeatlon of Cuba that makes :
1% technlieally imposslble for ths Sovliet Unlon to send substantial
21d immediately) the U.S. naval and alp foree units should be dis-
natshed Lo the Tarlbbean area, while the U.S5. government would
woarn the Soviets that thelr interventlon would not be tolarated,

The nerits of this course of aertiont
1, Offiecilally, the Unlted States would not be involved.

2. The cnemy would be taken by & surprise, (Ths surprise
clement was not exploited in the aetlona of April 1961, and Oertober
3:« 96"2 - ‘ )

3. The Latine themselves would take the rcsponsibility for
the rampsipgn,

4, The uss of "proxies' would put the U.85. government into
an eXeellent negotlating position, In the U,N. 1t would he defending
the pright on self-defenee of the small Latin Ameprlean countrles,

5. The U, 3, rontribution to the llberation of Cuba would
prove thisg country 8 solldaerity with the peoples of Latin Amerles;
and, at the same tims, 1t would be in the best national intarest.

G. The presennse of the U,5. troops in the Caribbean would
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into aetion in the cvent that something would go wrong, that is, &if
an wnexported development would prevent the invading foree to ~ope
with the task of orcupying sll strategle places in Cuba within a
fou days, This country eammot afford anothaer defeat similar to
that of April, 1961,

- 7. The aurress of this astion would represent a peal vietory
in the cold war and would bolst the Amerlean prestige in this Hemi~
sphere and throughout the world., The "non=-alligned” countrics,

waleh have the tendeney to "ally" themaslves with those who appeap

%0 be "gtronger", would move erloser to the West,

% would 1like to point out that introduetion of Soviet=blonrk
weapons, ineluding miesiles and atomie warheads, wam forcseen in
my artiele on "GCommunist Strategy in Latin Ameriea”, first publie-
shed in the YALE REVI®, Autumn 1960. (It was reprinted in foreign
publiecations of the U.3, Information Ageney, and reproduced fop
clagseroom use by the Alr Foree Univepsity, dlaxwell Base, Alabamaj
1% was 1nserted in Congressional Record, Juns 14, 1961.) The arti-
~le eontalned my suggeations for the solution of the cuban problem,
and eajled for an OAS-hacrked artion, o™
: As far bank'as in Onrtober, 1954, on behalf of the CZEch
ohristian Democratle Movement, I submitted to the Administyration
and the conzreas of the United States a memorandum suggzesting a
new, more realistle sondunt of the eo0ld war, and a workableé and
effertive polliey with respeert to Central Zast Zurope. The pemorandum
wag placed in Congreagional Record on February 2, 1955, an8 February
1%, 1955, Had the previous administration followed the pripossd
rourse of artion, it would not have been taken by a surpribe when
the Hungarian revolutlon occurred, and the tommunist uprodblem would
have been golved already in 1956,

the fallure to ejeet the Communist régime from Cubs may
become a Tatsl mistakes the lsland, in addition of heing a communist
soringboard for fomenting politicel and subversive estlone in this
Homlsphere, mey be used as a military base not only against central
and South Amerdecan sbatea, bud algo apainst thils count ry.

Gincerely yours,

gogel EKalvods
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